Chorus America Online Seminar

Transition Readiness Quiz
1) Is your board capable of making administrative and organizational decisions independently from your music director?

2) Can your board independently evaluate decisions made by the music director?

3) Is your board composed of diverse community leaders recruited by a variety of contacts (not exclusively by the music director)?

4) Is your board chair both competent and enthusiastic about sharing the vision and mission of your organization?

5) Has your music director dropped hints or showed signs of wanting to move on or retire?

6) Is your founder or long-term music director willing to discuss leadership succession?

7) Are board members willing to discuss leadership succession?

8) Are your board members willing to take the initiative in developing a written strategic plan for your chorus? 

9) Is your organization in a position to celebrate its traditions while exploring opportunities for positive change?

Total the number of questions you answered “yes” to, and compare your score with the scale below:

0-4 Points: You need to invest time in building your organization’s readiness for a music director transition.

5-7 Points: Your organization has already begun to take important steps to address to a music director transition.

8-9 Points: Your chorus is ready to face a music director transition.
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